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What Is Community Arts?

Community Arts is a term describing activities 
that involve groups of people doing creative 
things together.

What makes Community Arts different from 
other forms of activity such as amateur arts or 
the professional or commercial arts, is 
that……..



• It promotes participation, regardless of the 
existing level of skill or 'talent'. 

• Groups that take part normally have 
something in common and often want to 
achieve something more than just the 
activity itself.

• It is developed primarily to provide 
opportunities for people who through 
economic or social circumstance have little 
access to the means to participate in the 
Arts. 



Why Community Arts?

• Art is traditionally elitist
• Art is done by talented individuals
• Art has always represented the interests 

of the rich and powerful
• Art is consumed by a small minority



Why Community Arts?

• Art is enjoyed by every body
• Every body dances, sings, plays an 

instrument , writes poetry, takes 
photographs or creates web pages

• Creativity is an essential part of human 
existence



Why is this rich history, 
practice and activity so 

completely ignored?



The Heritage of Community Arts

• Pedagogy of the Oppressed and the 60s 
Community Development Projects

• Cultural Activism
• Youth and Community work - the informal 

curriculum
• The right to share the crumbs
• Question the Context
• Participate in the production of culture
• Cultural Democracy -The GLC and the 

Campaign for a Popular Culture



Community/group

Art form/Artist
Issue



Arts as a tool for Community 
Participation

• Starts where people are
• Values People
• Gets People to think round corners
• People work together
• People jointly own the results
• Anybody can participate
• It’s Fun



Community Arts

Core Tools
• Imagination
• Active Participation
• Shared decision 

Making
• Common Goals and 

shared vision
• Diverse voices

Core Values
• Participation
• Empowerment
• Partnership
• Access
• Quality
• Locality
• Change



Why has Community Arts been 
adopted as the official Doctrine 

?

• Assimilation
• Indoctrination
• Re-assimilation

• The need for consultation
• The need for effective participation
• Participation and Regeneration



Arts Into Health

Walsall Health Action Zones



Walsall Health Action Zone

• Community involvement in Service Development and 
Service Delivery

• Needs based Service
• Effective Health promotion
• Raised Awareness of services
• Change mainstream services



West HAZ : Talking Shop

Arts a vehicle for changing 
services



Young People and Young HAZ

• Exclusion from Services
• Exclusion from Decision Making
• Excluded from consideration



West HAZ : Talking Shop

Arts a vehicle for changing 
services





















































SAFETY SOAP BOX

www.safetysoapbox.com



Project Background 2002-2006

• Context Walsall: Prostitution: community 
arts

• Roots of the project: HAZ: PAR Research 
Project: The Community Arts Team

• The development of the idea: 
Communities: Agencies:

• Potential Outcomes



The story of the project……..

• The idea of three communities of interest
• Involvement of the artist
• The agencies including the New Art Gallery
• Initial reactions
• The press and media
• Short term results 
• Long term outcomes





































Safety Soap Box: Outcomes

• A Report: Exhibition: Leaflet: Website
• Gave participants a strong feeling of 

involvement and made participation visible
• Partnership with agencies and community
• Broke down barriers
• Attracted more resources for future work
• Put the wider issues on the agenda



What did it achieve?

• Helped participants explore difficult issues from a wide 
range of views

• Gave voice to real community concerns
• Enabled dialogue between diverse interest groups 

normally in conflict
• It educated participants about potential choices and 

about services to make those choices
• It challenged and changed the attitudes in communities 

and within services
• It enabled communities and service providers to 

instigate change



Key Issues

• The Role of the Arts and the Artist
• The balance between issue: group: art form
• The role of planning and  the project 

management approach
• Balance between process and product
• Feedback
• Capacity to deal with outcomes



How do Community Arts 
projects support 

opportunities for personalised 
learning

• Everybody is valued
• Learning process
• Concrete owned results
• Sustained collective process that 

supports individual pathways for 
learning
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